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Wendy L eebov : The Health Care Manager's Guide to Continuous Quality Improvement before purchasing itin

order to gage whether or not it would be worth my time, and all praised The Health Care Manager's Guide to
Continuous Quality Improvement:

0 of 0 people found the following review helpful. The best in healthcare qualityBy Mohammed SalahA great book that
| really enjoyed reading.lt is easy, concise and straightforward. Anyone will be lucky to read such a book.

Designed for department directors, physician chiefs, product and service line managers, improvement team leaders and
facilitators, administrators, and trainers, this book is a practical guide to managing for continuous improvement in


http://f3db.com/pub/links.php?id=0595283667

clinical and service processes. Part | lays out the concept of continuous quality improvement, the customer-driven
management model and an exploration of the manager'srole in quality improvement. Part 11 explores customer-driven
management and process improvement-two models that build data-driven self-correction into daily management
routines. Part 111 presents an in-depth discussion of the most useful and user-friendly tools of process improvement-
tools that make processes, root causes of problems, decisions and plans visible and therefore easy discuss and
reengineer. Part IV addresses typical concerns managers identify in their pursuit of quality improvement.

From the Inside FlapHealth care organizations are increasingly embracing continuous quality improvement as
essential to the continued delivery of high-quality patient care. Surprisingly, thereislittle information available for
managers who must translate the principles of continuous improvement into practical reality. The Health Care
Manager's Guide to Continuous Quality Improvement supplies managers with guidelines to make customer-driven
management and continuous improvement an everyday routine.From the Back CoverHealth care organizations are
increasingly embracing continuous quality improvement as essential to the continued delivery of high-quality patient
care. Surprisingly, thereislittle information available for managers who must transate the principles of continuous
improvement into practical reality. The Health Care Manager's Guide to Continuous Quality Improvement supplies
managers with guidelines to make customer-driven management and continuous improvement an everyday
routine.About the Author



